
ADVOCATING 
FOR FUNDING 
TO ATTEND  
MUSIC CONFERENCE ALBERTA 
With the summer just around the corner, many music teachers are considering their plans for the upcoming school year, 
specifically concerning budgets.  Your budget should include a professional development activity, and the best one for music 
teachers is Music Conference Alberta. 

WHY YOU NEED TO ASK FOR SPECIAL PD FUNDING 
In Alberta, most teachers have access to a PD account, and some even have guaranteed PD funding.  However, that funding is 
low, and grants are most often only available if you are attending an Alberta Teachers’ Association conference.  This makes PD 
for music teachers unique, because we need to attend a conference that specifically meets our needs. 

• Music Conference Alberta has sessions that cover multiple disciplines of music instruction; band, choir, classroom and 
studio music are all included. 

• There are multidisciplinary keynote speakers. 
• The Marketplace provides delegates with access to the best supporters, resources, and organizations in music 

education. 
• Students also participate directly in the conference through the performing ensembles. 
• Alternative funding sources are more difficult to come by. 

WHY SOMEONE SHOULD FUND YOUR CONFERENCE 
Funding bodies (school administrators, music parent societies, grant committees, superintendents) need the rationale behind 
their funding decisions.  There are some incredible reasons why music educators should attend any conference, especially 
Music Conference Alberta, and sharing these reasons with your funder provides them with the rationale they are looking for.  
You can print the Information for Administrators or Letter for Administrators available at www.musicconferenceab.ca to help 
you in your approach, but here are some reasons to go: 

• To gain the most cutting-edge knowledge from respected industry leaders and researchers. 
• To get new teaching ideas and activities to do with your students to improve your instruction. 
• To get first-hand information and have hands-on learning. 
• To connect with others in music education (let’s face it, it can be lonely in your corner of the school). 
• For time to really focus on your students specific needs, and find solutions to challenges. 
• To gain knowledge to share with your team, school, or school division. 
• To meet all the vendors and find new resources for your students. 

CONSIDERATIONS FOR SCHOOL TEACHERS 

BE WELL-PREPARED AND HAVE A PLAN 
You are going to want to be well prepared to speak to your administrator about attending a teacher conference. Make an 
outline, just as if you were typing out an email to make sure you thoroughly think through what you want to say. 

WHEN, WHERE, AND HOW YOU WILL GET THERE 
Music Conference Alberta is at the Sheraton Hotel and Convention Centre in Red Deer, Alberta.  You can arrive as early as the 
Thursday night, October 26 to connect with colleagues early and the conference continues through Saturday, October 28.  
Depending on how much driving it takes to get home, you may decide you need to stay on Saturday night to get home safely 

the next day.  Sharing a room and carpooling with other delegates may 
help reduce your costs. 

Remember, if you register early for Music Conference Alberta, you can 
get a reduced rate; the earlier you register, the bigger the discount!  
You can also ask your Principal to fund you and a colleague, because as 
long as one of you are a new delegate to the conference you can take 
advantage of the 2-for-1 Registration! 

http://www.musicconferenceab.ca/


WHICH SESSIONS YOU WILL PARTICIPATE IN 
Know the classes you will want to attend and be able to share those specifically and state how they will impact your students. 
Be sure to have 2-3 examples ready to talk about.  You can find a complete list of Music Conference Alberta sessions at 
www.musicconferenceab.ca. 

CONNECT TO YOUR PROFESSIONAL GROWTH PLAN 
Developing a thoughtful, detailed PD plan is essential.  Your Professional Growth Plan connects your PD activities directly with 
the impacts it will have on your students.  Be ready to explain how Music Conference Alberta will provide you with tools, ideas 
and resources that will connect directly with your young musicians.  “I know that next/this year I will be focusing more on 
musician health as a way of managing proper technique.”  Provide 
some quick examples and then say “the main music education 
conference in Alberta has a few sessions on proper technique and 
physical health, and I think that will fit perfectly.” 

Connecting with your Professional Growth Plan will immediately show 
your Principal how the conference will connect with your students, 
and also show that attending is for the greater good of your school 
and not just you. 

GOOD COMMUNICATION IS ESSENTIAL 
Talk to your principal at the right time.  This seems odd to say, but you 
would definitely not want to start a conversation with them right after school or during the week of diploma exams.  They just 
have too much on their plates during this time to be open to hearing you out. 

Don’t be negative (an ironic statement, I know).  Your principal may talk about budget challenges and professional 
development funding, but don’t let that get you down.  They have very limited budgets and have to choose where they spend 
it so you have to convince them to spend it on YOU. 

Follow up.  Principals are busy people and they manage many people on your campus.  Don’t annoy, but don’t drop it and 
don’t wait for them to come to you.  Gentle reminders or soft conversations about it showing enthusiasm for going are best. 

CONSIDERATIONS FOR STUDIO TEACHERS 

WHERE TO LOOK FOR FUNDING 
Contact your local professional organization, which might have a PD fund for its members.  If they don’t have one, they may 
be able to give you ideas as to where to look for funding.  Consider contacting a granting organization like the Alberta 
Foundation for the Arts, local Community Foundations, or service clubs like Rotary, Knights of Columbus and Lions. 

HOW TO PREPARE A GOOD GRANT APPLICATION 
 Do your homework.  Obtain as much information as possible about your prospective grantor, learn about their 

mission, and look at past grant winners to give you some content that will help you with your application. 
 Contact the funder well in advance and ask questions about the suitability of your professional development plan for 

their grant program.  Be sure to prepare your questions in advance. 
 Give yourself lots of time to prepare the application.  This includes carefully reading the guidelines and ensuring that 

your project fits with their mandate.  Note any deadlines, and ensure everything you are to include is well-produced. 
 Write a stand out cover letter that is clear and succinct.  Pith trumps verbosity. 
 Have a great biography ready.  Many granting organizations want to know more about you.  Write one and have a 

colleague who knows you review it – many times they will remind you of your assets and experiences. 
 Check, double-check and triple-check your application, making sure everything required is included and completed, 

and that there are no spelling errors or grammatical errors. 

BE GRATEFUL AND COLLABORATIVE 
Even if the organization doesn’t grant your request, send a thank you note to the grantor for the opportunity to submit a 
proposal.  Ask for reviewer comments so that you can understand what your proposal did well and what it can improve upon. 

If you do receive the grant, keep the funder informed, and share with them the results of your project.  If asked, prepare a 
presentation for the organization and share with them some of the things you’ve learned, and how they will impact your 
teaching practice.  The presentation doesn’t need to be long, just 5 minutes, but sharing the results with your grantor will help 
them to realize the value of their support. 

Once you have your funding, don’t forget to register at 
www.musicconference.ab.ca! 

To be eligible for the 2-For-1 Registration, one delegate must be a 
new delegate. 
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